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What is NeHIIWhat is NeHII

• State-Wide Health Information ExchangeState Wide Health Information Exchange
– Connects hospitals, physicians, labs, 

pharmacies and payerspharmacies, and payers
• Provides electronic medical records to 

physicians who do not have themphysicians who do not have them
– EMRLite with ePrescribe

C it B tt t I iti ti• Community Betterment Initiative



What is NeHIIWhat is NeHII

• One of the first state-wide HIEs in theOne of the first state wide HIEs in the 
country

• One of the largest HIEs in the country• One of the largest HIEs in the country
– 4 health systems in the initial pilot

O f f ff f f• One of the first to offer full functionality
– Clinical messaging, Referral, eRx

• One of the most efficient in the country
– State-wide implementation total to be $8.54Mp



NeHII IncNeHII, Inc. 
• HIPAA compliantHIPAA compliant
• Opt out platform
• Pilot Functionality

– Clinical Messaging – Lab & X-ray
– ePrescribing
– Physician referral

• Future Enhancements
– Public Health
– PHR
– Quality Analytics Reporting
– Determined by “Meaningful Use”



NeHII Inc ImplementationNeHII, Inc. Implementation

• Hybrid federated modelHybrid federated model
– Data providers use EdgeServers
– Each data provider has own EdgeServerp g
– Data populated via HL7 through VPN

• Provider Access via Internet (ASP 
d l)model)

• Indexing within Interoperability Hub
MPI ( t ti t i d )– MPI (master patient index)

– RLS (record locator service)
• Eligibility verification• Eligibility verification



NeHII HistoryNeHII History

• April 2004 President Bush ExecutiveApril 2004 President Bush Executive 
Order

• Nebraska Biomedical Informatics Project• Nebraska Biomedical Informatics Project 
(NBIP)
J 2005 I iti l Di i• January 2005 - Initial Discussions 
Convened between NBIP, NMA, NHA, 

d BCBS NEand BCBS NE.
• Business plan version 1.0 (Health 

Alliant)



NeHII Turning PointNeHII Turning Point

• March 2007 - Decision Accelerator –March 2007 Decision Accelerator 
Strategic Planning



NeHII Turning PointNeHII Turning Point

• March 2007 - Decision Accelerator –March 2007 Decision Accelerator 
Horizon Map



NeHII Turning PointNeHII Turning Point

• Bass & Associates engaged May 2007
• Ask For Forgiveness, Not Permissiong ,



Significant Milestones AchievedSignificant Milestones Achieved
• June 2007: Project plan and charterJune 2007:  Project plan and charter
• Oct. 2007:  RFP released

Jan 2008: RFP responses received• Jan. 2008:  RFP responses received
• March 2008:  Vendor demonstrations
• April 2008:  Articles of Incorporation 

filed with election of officers
• June 2008:  Santa Cruz site visit
• July 2008: LOI with AxolotlJuly 2008:  LOI with Axolotl



Significant Milestones AchievedSignificant Milestones Achieved

• August 2008: www nehii org published• August 2008:  www.nehii.org published
• Sept. 2008:  CEO site visit to 

R h t NY RHIORochester, NY RHIO
• Oct. 2008:  Axolotl User Group 

presentation, business plan version 3.1
• Nov. 2008:  Executed agreement with g

Axolotl & security/privacy policies 
finalized 



Significant Milestones AchievedSignificant Milestones Achieved

• January 2009 Data Migration Work• January 2009 – Data Migration Work 
Commences
F b 2009 O ti l M l• February 2009 – Operational Manual 
Created

• March 2009 – Pilot begins



Significant Milestones AchievedSignificant Milestones Achieved
• June 2009 – Pilot Completes

J l 2009 S id I l i• July 2009 – Statewide Implementation
• Sept 2009 – Officially Selected as 

Statewide Designated Entity for HIE by 
Gov. Dave Heineman



Stakeholder Engagement Ri l i th P dStakeholder Engagement - Ripples in the Pond…
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NeHII Inc Business ModelNeHII, Inc. Business Model

• Non-Profit NE CorporationNon Profit NE Corporation
– Pursuing 501(c)3 Status

• Managed by Board of Directors
• Operations

– Funded by License Fees Paid by Participants to NeHII, 
IncInc.

– Sustainable 
• Implementation 

– Funded in part via Class B Membership Fees (one-time)
– Additional funds sought for state-wide rollout to rural 

areas



NeHII Inc Licensing ModelNeHII, Inc. Licensing Model

• LicensesLicenses
– Type

• Physician/Staff
• Data Provider 

– Hospital
– Office EMR
– Health Plan
– Lab/Radiology

• HIE/RHIO
– Subscription
– Transaction

• Based on size of facilityy



NeHII, Inc. State-Level 
Involvement

• Participationp
– eHealth Council
– ePrescribing Panel
– Public Health PanelPublic Health Panel
– PHR Panel

• Privacy and Security
– Privacy Policies CompletePrivacy Policies Complete

• Committees
– HIE Advisory, Professional Association, Consumer 

Advisory and othersAdvisory, and others



Educating ConsumersEducating Consumers



Educating ConsumersEducating Consumers



Nebraska Leading the WayNebraska Leading the Way
• Featured Presenter – HIMSS RHIO Chapter Liaison p

Roundtable Call – December 18
• Featured Presenter – eHealth Initiative Connecting 

Communities Webinar – January 12y
• HIMSS RHIO Connect Newsletter
• Featured Presenter – Axolotl User Conference and 

webinarswebinars
• Article – nhinwatch.com
• Various other nationwide articles
• State to State Collaboration• State-to-State Collaboration



What’s Next in HIE?What s Next in HIE?

• New model is evolvingNew model is evolving
– Moving from sustainability to generating a revenue 

stream
A balanced income statement– A balanced income statement

– ONC to hold HIEs accountable for the $



NeHII Inc Contact InformationNeHII, Inc. Contact Information

• Dr Harris FrankelDr. Harris Frankel
• Deb Bass 

Ch i H k i• Chris Henkenius
• www.nehii.org



NeHII, Inc.
Bass & Associates, Inc.

• Contact Information

D b B Ch i H k iDeb Bass
6825 Pine Street
#354, MS C6
Omaha NE 68106

Chris Henkenius
6825 Pine Street
#354, MS C6
Omaha NE 68106Omaha, NE 68106

www.bass-inc.com
dbass@bass-inc.com
402 981 7664 (Cell)

Omaha, NE 68106
www.bass-inc.com
chenkenius@bass-inc.com
402 350 1681 (Cell)402.981.7664 (Cell) 402.350.1681 (Cell)


